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Background 

This report is designed to comply with the Michigan Department of Treasury requirements under 
the Economic Vitality Incentive Program: Consolidation of Services section. This plan will be made 
available to the public on the City website, and on paper at City Hall and the Riverview Public 
Library. This plan intends to increase the City of Riverview’s level of cooperation, collaboration and 
consolidation of services with neighboring municipalities and entities, as well as within the City 
itself. The plan lists previous services consolidated, with estimated cost savings for each, and 
estimates potential savings for new service consolidations being planned. This document will be 
submitted to the Michigan Department of Treasury by the end of 2011, as required under the Public 
Act. 

Introduction 

The City of Riverview is a metropolitan Detroit suburb located in southern Wayne County.  
Geographically, the community is located 20 minutes south from Downtown Detroit and the Port of 
Detroit along the shore of the Detroit River.  Metropolitan Airport lies 15 minutes west of the city 
and the Ohio border 30 minutes south.  Riverview has a population as of the 2010 census of 
12,486.   The community encompasses an area of 4.4 square miles.  Riverview was incorporated 
in 1922 as a village in the state of Michigan and was Chartered as a City in 1959.  Major industries 
located within corporate boundaries of the city are Ash Stevens, Inc., Jones Chemicals, Materials 
Processing, Inc., the Riverview Land Preserve Waste Facility and Riverview Energy Systems. 

The City of Riverview has a long history of taking advantage of and initiating collaborative 
opportunities both within our organization and with outside agencies or jurisdictions. Often these 
efforts result in cost savings to the taxpayer, while other times they yield enhanced services that 
would otherwise not be available to citizens or businesses. Thus, it is difficult to clearly define the 
“cost savings” for every collaborative venture. 

For more information on the City of Riverview, please refer to our website at 
www.cityofriverview.com. 

 

 



City of Riverview
Shared Services Summary -- Current Collaborations

Regional Initiative Description
Communities / Others 

Involved
Estimated 
Savings

Police & Fire

Downriver Mutual Aid (DMA)

1969 - Several Downriver communities banded together and formed what 
is now called the Downriver Mutual Aid (DMA) and consists of 20 
communities. Its purpose is to have the ability to quickly amass a large 
number of Police Officers or Firemen to assist communities that find 
themselves in emergency situations and not enough manpower to handle 
them. There is a written agreement in place that automatically allows 
responding communities to become agents of the requesting City 
immediately upon radio transmissions or through the LEIN system.  

18 Downriver 
Communities

Undeterminable

Police

DRMA Police 
Downriver Mutual Aid is an agreement to provide police assistance to one 
another in case of emergecies at various times 

18 Downriver 
Communities, Wayne 
County Metro Airport, 
MSP 25

Undeterminable

Downriver SWAT and Dive 
Team

Downriver SWAT and Dive Team
18 Downriver 
Communities

Undeterminable

Downriver Major Crimes Task 
Force

Downriver Major Crimes Task Force
18 Downriver 
Communities, MSP

Undeterminable

Downriver Major /Fatal 
Accident Investigation team

Downriver Major /Fatal Accident Investigation team
18 Downriver 
Communities, MSP

Undeterminable

Downriver Hostage 
Negoiations Team

Downriver Hostage Negoiations Team
18 Downriver 
Communities

Undeterminable

Fire

DRMA Fire
Downriver Mutual Aid (DRMA) is an agreement to provide fire assistance to 
one another in case of emergecies at various times 

18 Downriver 
Communities

Undeterminable

HazMat Team Downriver Hazmat Team
18 Downriver 
Communities

Undeterminable

Arson Task Force Downriver Arson Task Force 
18 Downriver 
Communities

Undeterminable

Public Works

Mutual Aid DPW Mutual Aid for manpower and equipment during emergency
18 Downriver 
Communities

Undeterminable

DCC cooperative bids
DCC communities bid for fuel,signs,cold patch,water main parts, salt, joint 
and crack sealing, etc.

18 Downriver 
Communities

Varies based on 
product purchased

Downriver Municipalities Solid 
Waste Disposal Services

1990 - 14 Downriver communities entered into one contract with the 
Riverview Land Preserve to secure volume discounts on the tipping fees.

Allen Park, Ecorse, Flat 
Rock, Gibraltar, Lincoln 
Park, Melvindale, River 
Rouge, Rockwood, 
Southgate, Taylor, 
Trenton, Woodhaven, 
Wyandotte, and Grosse 
Ile Township

$125,000/year

Alliance of Downriver 
Watersheds

Jointly with 23 communities - apply for various grants, maintain compliance 
with MDEQ on NPDES permit 23 communities

Undeterminable

Household Hazardous Waste 
Collection

Collection of Household Hazardous Waste at various locations throughout 
Wayne County Wayne County

Undeterminable

E Waste Recycling
Collection of Electronic Waste at various locations throughout Wayne 
County Wayne County

Undeterminable



City of Riverview
Shared Services Summary -- Current Collaborations

Regional Initiative Description
Communities / Others 

Involved
Estimated 
Savings

General Government

Downriver Community 
Conference

1977 - Downriver communities formed the Downriver Community 
Conference (DCC) and now consists of 20 communities governed by their 
Mayors and Supervisors. The DCC provides many services, problem 
resolutions and grant opportunities that are shared by all the communities.

20 Communities Undeterminable

Downriver Area Browfield 
Consortium

1995 - The Downriver Area Brownfield Consortium (DABC) became 
another consolidation venture of the DCC that allows communities to pool 
grant funds and take on larger remdiation projects that may not have been 
feasible by the community alone.

Undeterminable

Downriver Film Initiative
2010 - DCC communities formed the Downriver Film Initiative to create a 
uniform set of ordinances to enable production companies to have 
seamless access to the communities

Undeterminable

CWW Salary Survey
For 25 years, the Conference of Western Wayne (CWW) has been 
compiling salary data from the communities and preparing a Salary Survey.

DCC and CWW 
Communities

Undeterminable

Bids Utilize Mi-Deal state bids for major purchases State of Michigan
Varies based on 
product purchased

The Library Network (TLN)

The Library Network (TLN) is a library cooperative serving 65 libraries in 
SE Michigan.  Services provided include daily book delivery of inter-loaned 
materials and a shared automation system that includes an integrated 
catalog and lending system.

65 Libraries in SE 
Michigan

MML Liability Insurance Pool / 
Michigan Municipal Risk 
Management Authority

Many communities a members of the MML Liability Insurance Pool / 
Michigan Municipal Risk Management Authority to save money through a 
pooled insurance system.  

MML Workers Compensation 
Pool

Many communities a members of the MML Workers Compensation Pool to 
save money through a pooled insurance system.  



City of Riverview
Shared Services Summary -- Current Collaborations

Local Initiative Description
Communities / Others 

Involved
Estimated 
Savings

Police

27th District Court Combining of 27th District Court with Wyandotte
City of Riverview
City of Wyandotte

 Approx $75.000 
annually 

SINC Police

1999 - The communities of the 33rd District Court formed an alliance called 
the Shared Information Network Consortium (SINC). This organization 
agreed to purchase and operate one central computer system for the 
surrounding police departments. SINC does bu

Flat Rock, Gibraltar, 
Riverview, Rockwood, 
Trenton, Woodhaven, 
Brownstown Township, 
Grosse Ile Township 

Savings in SSMA, 
acquisition of 
equipment is 
undeterminable

Fire

Aerial Fire Truck

Agreement with City of Trenton for Trenton to provide service of Trenton's 
aerial fire truck. Trenton receives access to Riverview's cell tower, and 
service of Riverview's foam fire truck. Trenton  Undeterminable 

Ambulance Services Ambulance service agreement Trenton/Wyandotte  Undeterminable 

Public Works
Equipment sharing Share equipment with school, backhoe,chipper,snowmachine, etc. Riverview Schools  ? 

Scrap Tire Collection Collection of scrap tires at City of Trenton
Gibraltar, Trenton, 
Riverview, Rockwood, 
Gross Ile Township

Undeterminable

Sharing parts Both borrow and lend parts to neighboring Cities
Trenton, Grosse 
Ile,Southgate, 
Wyandotte, Melvindale

Undeterminable

Joint Bidding
For communities that use the same City Engineer, we have prepared joint 
bids or authorized the bids received to be extended to the other 
community. 

Flat Rock, Gibraltar, 
Melvindale, Riverview, 
Rockwood, Grosse Ile 
Township

$2,000 to $4,000 
per bid

Taylor Act 179 Sharing of Animal Shelter and Landfill Services Taylor  $50,000/yr 

Community Household 
Hazardous Waste Collection Semi-annual collection of HH Haz Waste at Land Preserve

Taylor, Trenton, Gross 
Ile, Wyandotte, 
Woodhaven, 
FR,Rockwood  $35,000/yr 

E Waste Recycling Collection site for Wayne County E waste recycling event Wayne County  $10,000/yr 
Downriver Municipalities 
Annual Rate Freeze Annual Disposal Rate Increase freeze due to poor economy

14 Downriver 
Communities  $125,000/yr 

Sewer cleaning Clean sanitary and storm sewers annually and if plug occurs Riverview Schools  ? 
Salt and Fuel Bid salt and fuel in larger quantities, store and sell to school Riverview Schools  $                 2,000 

NPDES permit
The City has allowed the school to be nested within our permit saving the 
school money Riverview Schools  $                 5,000 

Sewer Authority Jointly share sewer plant with 13 Downriver communities 13 Downriver comm.  ? 
Downriver Utility Wastewater 
Authority

Authority formed of 12 downriver communities that oversee the Wyandotte 
Wastewater Treatment Plant

12 Downriver 
communities  Unknown 



City of Riverview
Shared Services Summary -- Current Collaborations

Local Initiative Description
Communities / Others 

Involved
Estimated 
Savings

General Government

Publishing Legal Notices Combines election legal notices with Downriver cities on larger elections

Gibraltar, Riverview, 
Rockwood,Trenton, 
Woodhaven, 
Brownstown Township

$220/election

Elections Use of Trenton precinct for regular and special school elections Trenton  Unknown 
Elections Share tabulator and related voting equipment Trenton  Unknown 
Elections Combined Precincts Riverview Schools  $1200/election 
Bids Utilize MITN for bidding purchases None  Unknown 

Bids
Utilize state bids for major purchases such as laserfishe, postage machine, 
etc. State of Michigan  Unknown 

Mileage Carpool to clerk meetings & training Trenton, Woodhaven  $100/year 

Records Retention
Mobile scanning unit for departmental document imaging in house vs. 
outsourcing. None  Unknown 

Michigan Inter-Governmental 
Trade Network (MITN)

Organization of municipalities and school districts that do co-operative 
bidding and extendable bids to obtain lower prices through quantity. Also 
provides a broader contractor base. Various  Unknown 

Assessing
Contracted with Wayne County for assessing services, replacing a full-time 
Assessor within the City

City of Riverview
Wayne County

 Approx $50,000 
annually 

Recreation

Shared Pool and Golf

City of Riverview Residents can use the Trenton Swim Pool at resident 
rates and Trenton Residents can use the Riverview golf Course at resident 
rates

City of Riverview, 
City of Trenton

 $35,000 per year. 
Not maintaining 

and running a pool 

Shared Hockey

Riverview residents can play hockey in Wyandotte and Trenton's house 
program as residents.  Wyandotte seniors may use the Riverview Golf 
course as residents.

City of Riverview, 
City of Trenton, 
City of Wyandotte

 Undetermined,  
Riverview does 
not have to build 
and maintain an 

Ice Hockey Facility 

Shared Ball Diamonds
The Riverview Schools and Riverview Recreation Department share the 
use of ball diamonds.  This cuts down on the need to build new facilities.

City of Riverview, 
Riverview Schools

 $5,000 - $10,000 
per year 

Shared Gyms and Pools

The Recreation Department and Riverview Schools share gyms and pools 
for each others programs.  This cuts down on the need to build new 
facilities.

City of Riverview, 
Riverview Schools

 $5,000 - $10,000 
per year 

Riverview Community Schools

Sharing of equipment with the Riverview Schools ( Aerators for the Football 
Field, Spraying of weeds in Ballfields, Turf Vacuum for Ballfields, Golf Cart 
for Football Team, Golf Carts for Homecoming Ceremony, Fertilizer 
Spreader for Football Field)  N/A 

City of Wyandotte

Wyandotte senior golfers pay our resident senior rates at the golf course in 
return for Riverview residents paying lower rates for use of the Wyandotte 
Ice Rink Wyandotte  N/A 

City of Trenton
Trenton residents pay the same rates as Riverview residents at the golf 
course in return for resident rates at the Trenton Pool Trenton  N/A 



City of Riverview
Shared Services Summary -- Current Collaborations

Planned Local Initiative Description
Communities / Others 

Involved
Estimated 
Savings

Combined Dispatch

The City of Riverview is currently researching joining the Downriver 
Combined Dispatch (comprised of Southgate, Lincoln Park, Wyandotte and 
Allen Park). In addition, Riverview is also current researching the formation 
of a separate combined dispatch with southern Downriver communities, 
including Trenton and Gibraltar. Savings would be obtained from the 
reduction of personnel, combining technological purchases, and reduced 
overtime incurred by using uniformed officers as dispatchers.

Flat Rock, Gibraltar, 
Riverview, Rockwood, 
Trenton, Woodhaven, 
Brownstown Township, 
Grosse Ile Township, 
Southgate, Wyandotte, 
Lincoln Park, Allen Park

Study/Proposal


